
Minutes from September 21, 2016 
Camden Opera House Committee Meeting 

 
Attendees: Committee Members:   Kate Bates (New Chairperson), Matt Brown, Beth O'Connor.  
Absent: Nora Hayes.  Renee Hutcheon, Ad Hoc Community Relations 
Kerry Hadley, Opera House Manager; Marc Ratner (Select Board Liaison). 
Also in attendance:   Bridget Conway (Camden citizen at large)  Suzanne Dunavent-White (Committee Member 
elect) ___________________________________________________________________________________ 
Kate Bates called the meeting to order at 1:10 p.m   
The minutes from the June 9, 2016 meeting were unanimously approved 
 
Selection of Chairperson and Secretary:  Kate Bates was unanimously voted in as the Chairperson for the 
Camden Opera House Committee.  Kate has agreed to chair the group possibly just until March when budget 
committee begins at which time Matt Brown will consider taking on the role.  Beth O'Connor was selected as 
the secretary for the committee.  In looking for people to join the committee Marc Ratner said that the town 
does not have a charter in place that would prohibit people from different towns from joining the Opera House 
Committee.  Kerry asked if this was discussed by the Select Board.   
 
Introduction:  We were joined by Bridget Conway.  Bridget is a 20-year resident of Camden who has a 
background in music, is a pianist, writer and graduate of Ohio State University.  She is considering joining the 
OH Committee.   The committee still has two vacancies to fill; if Bridget and Suzanne are appointed members 
of the committee we will have one vacancy.   
 
Old business:  Exterior lighting was discussed at the June meeting and was briefly brought up again.  Matt 
Brown said that the overall exterior lighting project for the town is going to take time and money.  He suggested 
that the Opera House move forward on its own to figure out lighting for banners and the sidewalks.  Kerry said 
that we would have a bigger facilities discussion at our next meeting in November. 
 
Upcoming meeting schedule: A schedule of upcoming Opera House Committee meetings was provided.  The 
dates are: November 17 @ 5:30, January 19 @ 5:30, March 16 @ 1:00 and May 18 @ 1:00. 
 
Facilities Report:  The Historic Plaque is place.  New tables have arrived for the Tucker Room.  Three historic 
posters for the Camden Opera House are now hanging in the lobby.  The sound system has been upgraded, the 
mixing board has been replaced with a Yamaha board which is more sophisticated and will allow the Opera 
House to accommodate larger bands. Two new powered speakers have been purchased that can be used as on-
stage monitors or small portable sound systems.  The old projector in the Washington Street Conference Room 
was replaced with a new one that is brighter and sharper.   
 
Opera House Manager's Report: Kerry said that the summer was great for the Opera House both in terms of 
enhanced and increased programming and marketing.  She believes the new program brochure and the big 
screen TV advertising upcoming shows as well as the increase in visitors to Camden overall helped to bring 
people in. The summer program brochure was inserted in the Free Press, Republic Journal, and the Boothbay 
Register.  It’s also distributed locally and at the Chamber of Commerce. The walking tour also had a significant 
increase in attendees and interest.  
 
The OH has made the switch to using Mail Chimp, a much more sophisticated template  for event and news 
mailings.  Press releases are being sent to local papers weekly. Ads were placed in the Portland Press Herald, 
Down East, Dispatch Magazine, Pen Bay Pilot and Wayfarer Magazine,  WBACH, WKIT, WERU, WRFR was 
used for advertising and/or ticket giveaways and calendar of events.   Facebook usage is up and there is an 
increase in Twitter presence. 
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Kerry handed out the new fall program brochure which is also being inserted into the Free Press.  Moving 
forward with the brochure Kerry wanted to know if the colors should change to more clearly and visually 
announce that it’s a new brochure.  It was decided that the colors should remain the same because it is part of 
the Camden Opera House brand but that the of the Opera House could be. Kerry has a meeting set up with 
Maine Magazine to pitch their sponsorship of Opera House events October 18. 
 
CIFF went well but is an incredible amount of work and staff costs for small renumeration (one-quarter or one 
third of our normal contractual costs)  Marc Ratner suggested that the Opera House should be considered a 
sponsor for the event, as well as, the Town of Camden.  This year the Opera House was folded under the 
umbrella of the town and received no mention on sponsor list.  Kerry is suggesting that all town-related 
nonprofit event the OH hosts would show the Opera House as a sponsor.    This is occurring this year with a Ski 
Film that is a fundraiser for Ragged Mountain.  For the film the Opera House offers a reduced in-house rate that 
just covers staff time and for that they are included as a sponsor for the event.  Matt Brown mentioned that the 
real value of each event sponsored or provided a discount should be indicated in our records to that at budget 
time it is clearly indicated the real costs to the Opera House and that the Opera House budget is not going to 
balance. 
 
Upcoming Programming: Kerry worked for 3 years to get Lauren Wayne, renowned presenter, at State Theatre 
in Portland to bring acts to the Opera House;  Lake Street Dive will be the first Oct 2. British Invasion October 
10 has a $9000 sponsor.  Livingston Taylor in November, Family Fun Film Series starts in January.  CJ Chenier 
and WFFF in February.  Body Traffic in March.  Doo Wop Project in April and Hal Mcintryre Orchestra with 
Frank Sinatra show in May are all OH produced shows on books now.    Kerry is in talks with the Penobscot 
Bay Theatre re: a possible production of The Full Monty coming to the Opera House in July of 2017.  She is 
also talking to the Bangor Ballet and the Portland Opera.  Kerry is also working on securing Spidey a mentalist 
plus magic performer for the spring. High Road Touring contacted Kerry and is considering the Camden Opera 
House for the summer 2017 tour of St. Paul and Broken Bones, an upcoming group similar in popularity to 
Lake St. Dive. 
 
Family Fun Film Series: Set to begin on January 29 with the first movie being Raider's of the Lost Arc.  Home 
Alone and others were discussed for the February and March films.  In  April  and May a date night movie is 
being planned.  Committee needs to send movie suggestions to Kerry by end of Oct. 
 
Financial:  Kate and Kerry are working on the Annual Appeal – goal to send letters is Nov. 1.     
Fresh letter and appeal envelopes with a new look are being created.  Committee members will be asked to 
come in in Oct and sign letters for people they know.    Last year 295 letters went out and $8500 was raised.   
 
New Business:  The group discussed putting a 12 month calendar together of the Opera House booked events, 
events that we might want to book and the events that are taking place at other venues in the midcoast area.  The 
thought behind this is to see where we might need to fill in culturally with our rentals.  Also, this may help to 
identify overlap in programming and timing.  Kate Bates also suggested that we have acts that have been 
successful return to the Opera House. 
 
Marc Ratner and Matt Brown suggested showing the new Beatles documentary by Ron Howard and Matt is 
working on finding a contact in Ron Howard's office.  A suggestion was made that the Rolling Stones in Havana 
documentary might be of interest.   
 
The meeting adjourned at 1:35 
Respectfully submitted by Beth O'Connor 
 


